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Community Health Needs
Assessment

« Conducted in 2023 by Strategy Solutions

« |dentified service area and conducted interviews to identify community
needs and formulate Bluestone’s Implementation Plan

« The implementation plan covers 3 years and is reviewed annually

« Full CHNA completed again in 2026



Community Health Needs
Assessment

«  Workforce Shortage: Develop internal strategies to employee retention,
recruitment and job satisfaction.

o JCU nursing students
o Workforce Partnership with CWRU/MSASS
o HS career event

o Developed 30 day and exit surveys

o Continuation into 2025

« Youth mental health: IOP groups with different specialties
o Construction complete and furniture delivered
o Commercial Insurance Contracts
o Continuation into 2025



Community Health Needs
Assessment

« Autism Services: Access to inpatient care for this population
o Expanding leadership team to include BCBA
o Continuation into 2025

« Access to mental health services: Address issue of medical clearance to
access services at Bluestone

o Relationship with MHMC ED
o Continuation info 2025

« Quireach to Autism providers and community members on available services
at Bluestone

o Outreach Team
o Continuation into 2025
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